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1

Sales subsidiary (SS)Sales subsidiary (SS)Sales subsidiary (SS)Sales subsidiary (SS)Sales subsidiary (SS)
2

Sales subsidiary (SS)Sales subsidiary (SS)Sales subsidiary (SS)Sales subsidiary (SS)Sales subsidiary (SS) 70 SS (int.)/SSFS
Exact definition of 

product features

1 Hr.

3

71 Customer
Request by phone

10 Min.

72 SS (internal)
Send sales documents

to customer

1 Day

73 SS (internal)
Send copy to SS (field

service) (SSFS)

1 Day

74 SSFS
Call back customer by

phone

10 Min.

75 SS (internal)
Drawing plans

1 Day

85%

15%

4

78 SSFS
Check of building 

permit

79 SSFS
Phone for acquisition:

check customer 

demand

30 Min.

80 SSFS
Conversation with the

customer at 

customer-site or in the

show room

4 Hr.

81 SSFS
Preparation of basic 

sales documents for 

offering

5%

95%

50%

50%
83 SS (internal)
Concrete offering for 

sale

1 Day

5

92 Customer
Customer in the show

room

1 Hr.

93 SS (internal)
Hand out of sales 

documents

5 Min.

20%

10%

20%

10%

30%

10%

95 SSFS
Check delivery 

conditions with 

carrier

10 Min.

6

101 SSFS
Request to internal 

sales department 

(ISD) conc. material, 

color and prices

4 Hr.

7

107 SSFS
Check with MRP 

department conc. 

dimensions of product

1 Day

8

111 SSFS
Direct check with key 

supplier

1 Day

9

123 SSFS
Check with 

development

1 Day

10

134 SSFS
Check with MRP 

department conc. 

delivery date

15 Min.

11

12

13
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Up to here: acquisition phase Final quote: small parts 99%, otherwise 70-80%Final quote: small parts 99%, otherwise 70-80%

77 SS (internal)
Copy of order 

confirmation for 

SSFS

10 Min.

SS: online-connection for standard

orders

84 SSFS
Check of offer 

documents

1 Hr.

10%

90%
86 SS (internal)
Delivery by mail

1 Day

87 Customer
Customer's 

acceptance

88 SSFS
Generation and 

checking of order 

with all details

1 Day

70%

30%

100%

100%

70%

30%

90 SS (internal)
Send order 

confirmation

1 Day

91 Customer
Order confirmation at 

customer

96 SSFS
Consultation of 

customer

1 Day

97 SSFS
Asking for number of 

drawing by phone at 

development dep.

10 Min.

98 SS (internal)
Collection of data of 

new customer with 

registration system

10 Min.

102 SS (internal)
Extracting customer 

nr. out of established 

clientele with the reg. 

system

5 Min.
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